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FULL COUNCIL REPORT

To:  Mayor, Ladies and Gentlemen

Annual Performance Report 2016/17

1.0 SUMMARY OF THE REPORT

1.1 The overall delivery of our corporate priorities is adequate, where strengths outweigh 
areas for improvement.  It is adequate because six of the seven corporate priorities 
report adequate judgements, with one reporting good outcomes.

1.2 The latest Annual Improvement Report for Merthyr Tydfil incorporates the Corporate 
Assessment and was issued in July 2017.  The report concluded that, during 
2016/17: "the Council is meeting its statutory requirements in relation to continuous 
improvement".

2.0 RECOMMENDATIONS that

2.1 The Annual Performance Report 2016/17 be approved.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Local Government (Wales) Measure 2009 required local authorities to:

 Publish an Improvement Plan (this was our Corporate Plan); and
 Publish an assessment of performance on the Improvement Plan.

3.2 The Corporate Plan 2013 to 2017 ended in March 2017 and this is a report, looking 
backwards, to assess the performance of the Corporate Plan in its final year.  The 
report provides a summary evaluation of the position of our corporate priorities at the 

Date Written 05 September 2017

Report Author Ewan McWilliams

Service Area Corporate Services

Exempt/Non Exempt Non Exempt

Committee Date 27 September 2017



31 March 2017.  The full report is available via the Background Papers link and the 
final version and associated appendices will be made available for download on the 
Council's website.

4.0 ANNUAL PERFORMANCE REPORT: SUMMARY 2016/17

4.1 The Annual Performance Report provides an overall assessment of council 
performance during 2016/17.  This report is organised in sections to cover the 
following elements of work:

 Corporate Plan 2013 – 2017
 Conclusions from audit and inspection work from our external regulators

4.2 A summary statement from each of the above sections is highlighted here, with a 
more complete picture presented in the background papers.

CORPORATE PLAN
4.3 The overall position for the delivery of our corporate priorities is adequate, where 

strengths outweighed areas for improvement.  This is because six of the seven 
corporate priorities adequate and one corporate priority as good.

Key Messages
4.4 The Local Authority approach to building capacity in schools is proving successful in 

raising standards.  Standards in all key stages have improved consistently over four 
years; however, some outcomes at key stage 4 remain low when compared across 
Wales.

4.5 Improvements to the hospital discharge process became operational on one hospital 
site in April 2017 and the second hospital site in May 2017, which has enhanced 
access to packages of care out of hours and at weekends; access to specialist 
district nursing staff; and access to a specialist medication assessment and support.

4.6 The rates of children who receive social services from the local authority have 
steadily reduced in Merthyr Tydfil.  This is particularly evident with improvements to 
children who are in the care of the local authority.  However, the rates remain high 
when compared across Wales.

4.7 Our Active Merthyr programmes such as M Girls has been very successful, seeing 
the development of community and school based sessions to support the transition 
of young women into community physical activity opportunities.  However, we have 
seen a steady decline in the number of visits to sport and leisure centres, which is 
now below the Wales average.

4.8 There continued to be positive improvement within the business demography of 
Merthyr Tydfil, with high business births ensuring a net gain to business numbers is 
greater than the previous year leading to an increase in active enterprises.  
However, many key economic indicators remain stubbornly below the Wales 
average.



4.9 The population data clearly depicts a deficit in post-education qualifications levels 
Merthyr Tydfil.  The direct impact the Local Authority can have is limited because of 
the numbers of people involved; however, the Local Authority is delivering a number 
of key European funded projects to have more direct action.  These projects are 
seeing positive results with all European projects operational and engaging more 
people than anticipated.  These projects should help some of those who are furthest 
from the labour market learn new skills and overcome some of the barriers they face.

4.10 We continue to improve the recycling rates, with minimal amounts waste being sent 
to landfill.  We have strengthened our response to fly-tipping and improved the 
effectiveness and timeliness of how we react to reported incidents.  However, the 
cleanliness of our streets in Merthyr Tydfil remains an area of focus.

EXTERNAL AUDITORS
4.11 Each year, the Wales Audit Office reports on how well each council is planning for 

improvement and delivering their services.  The latest Annual Improvement Report 
for Merthyr Tydfil incorporates the Corporate Assessment and was issued in July 
2017.  The report concluded that, during 2016/17:

The Council is meeting its statutory requirements in relation to continuous 
improvement

4.12 During the course of the year, the Auditor General did not make any formal 
recommendations.  However, a number of proposals for improvement have been 
made to help direct the local authority to strengthen its governance arrangements 
and financial planning arrangements.  These include:

 Publishing a Cabinet forward work programme that includes details of 
forthcoming service change proposals to be determined;

 Ensuring that scrutiny committees have the opportunity to determine if they 
wish to scrutinise proposed service changes, including allowing for sufficient 
time in decision making processes to enable meaningful consideration of 
proposals; and

 Providing more details of planned savings proposals when setting the annual 
budget to improve the transparency of decision-making.

4.13 All education and training providers in Wales are inspected against the Common 
Inspection Framework.  Estyn is currently reviewing the framework for the inspection 
of local authorities that they will pilot in 2017/18 and implement in 2018/19.

4.14 Each year, the Care and Social Services Inspectorate Wales reports on the key 
areas of progress and areas for improvement in local authority Social Services.  The 
most recent national inspection focused on the care and support for people with 
learning disabilities, which involved Merthyr Tydfil as one of six local authorities 
visited by CSSIW.  The report is available at www.cssiw.org.uk.

 A key recommendation was for the development of a formal vision and overall 
strategy for service development, based on an analysis of need, which can 
take into account the requirements of the Social Services and Well-being 
(Wales) Act 2014.

http://www.cssiw.org.uk/


5.0 FINANCIAL IMPLICATIONS

5.1 There are no immediate financial implications arising from this report.  Any potential 
financial implications for future years will be addressed as part of the budget setting 
and challenge process.

6.0 EQUALITY IMPACT ASSESSMENT

6.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.

GARETH CHAPMAN
CHIEF EXECUTIVE

COUNCILLOR KEVIN O'NEILL
LEADER OF THE COUNCIL

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Annual Performance Report
Report appendices

31 March 2017
31 March 2017

Background Papers link

Does the report contain any issue that may 
impact the Council’s Constitution? No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


